
NZ State Services Commission & the Australia and New Zealand School of Government present: 

Speaker 
Dr Adrian Kuah 
Senior Research Fellow 
LKY School of Public Policy 
 
 
 
 
 

Moderator 
Dr Vickie Miller 

Strategic Policy Division 
MFAT 

 
 
 

  
                       
 
 
 
 
 

Un-plan the future:  
futures and stories for public policy 

Speaker 
Hamish More 

Director, People and Capability 
NZ Fire Service 



(UN)PLAN THE 
FUTURE 

FUTURES AND STORIES FOR PUBLIC POLICY 
 

OCTOBER 2016 

ADRIAN KUAH 
SENIOR RESEARCH FELLOW 

LEE KUAN YEW SCHOOL OF PUBLIC POLICY 











Singapore late 19th 
century: Swamp City? 







Puzzle or 
Mystery? 



Hannah Arendt: 
 
“No philosophy can 
compare in intensity 
and richness of 
meaning with a 
properly narrated 
story.” 



Big Data? Behavioural 
 





In praise of everyday 
stories… 



Stories 
and why they matter 

A N Z S O G  S E M I N A R ,  2 8 T H  O C T  2 0 1 6  



Why are we interested? 



presentations are boring 





We are all wired for stories 









The effect of stories 



What do they do? 

• Engage, enthral and captivate 



What do they do? 

• Engage, enthral and captivate 





Why are 
organisations 
getting interested 
in stories? 



• convey messages 
• ready people for change 
• engage 
• educate 
• inspire 
 

Stories can . . . . 







stories …… 

prepare us  
for the future and 
put the present 

and the past  
into context 







multi-year strategy in a single diagram 



story design 









Establishing tension 



our stories 









a cautionary tale 





Story Patterns 



7 Organisational Story ‘patterns’ 

1.Sparking action 

2.Communicating who you are 

3.Taming the grapevine 

4.Transmitting values 

5.Sharing knowledge 

6.Leading people into the future 

7.Fostering collaboration 
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planning 
ahead 



We are irrational, predictably so. 







notice 



2m 24secs 
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Upcoming Executive Education Workshops 

Enquiries 
Executive Education 
T +61 3 8344 1984 
Executive.education@anzsog.edu.au 

Details online at anzsog.edu.au 

Women in Leadership: Achieving and flourishing 
Course leader: Christine Nixon and Amanda Sinclair 

Wellington 15-18 November 

Economics for the Public Sector  
Course leader: Professor Ross Guest 

Melbourne 17-18 November 

Approaches to Wicked Problems  
Course leaders: Professor Keith Grint and Clare Holt 

Melbourne 
 

21-22 November 
 



 

Click to edit Master title style 

• Click to edit Master text styles 
– Second level 

• Third level 
– Fourth level 

» Fifth level 
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