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Author

A Demon of Qur Own Design







Hannah Arendt:

“No philosophy can
compare in intensity
and richness of
meaning with a
properly narrated

= story.”
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Stories

and why they matter

ANZSOG SEMINAR, 28™ OcT 2016



Why are we interested?




—— preseftations-are boring
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We are all wired for stories
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The effect of stories
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Why are
organisations
getting interested

in stories?













prepare us
for the future and

put the present

and the past
INto context
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multi-year strategy in a single diagram

Limited
collaboration
with others

Facilities
focussed |

it

f

Lack of understanding

of demographics

and drivers

Limited public
participation

Inconvenient access to
facilities

Most resources focussed
on facilities

Actions by
rote

H”‘H ‘ [ [fecsosne

management
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collaboration
with others

Tﬁink!ﬂg long-term:

understanding of s,

demographics

" Targetted marketing

to encourage
= participation

Active engagement
with the public and
meeting their needs







THE HERO’S JOURNEY

12. Return with Elixir 1. Ordinary World

2. Call to Adventure

3. Refusal of the

11. Resurrection
Call

ORDINARY WORLD
the Mentor

5.Crossing
the Threshold

10. The Road
Back
6. Tests, Allies,
Enemies

SPECIAL WORLD

9. Reward,
Seizing the Sword

7. Approach

8. Ordeal, Death & Rebirth



The Hero’s Journey

The power of the Evil
Empire is destroyed.
The team members are
heonored as heroes and
peace is restored to
the galaxy.

ACT 3

trrssrsssraarresanns

Inthe nal battle, Luke
hears Obi-Wan's voice and
uses the Force to make
an impossible shot that
destroys the Death Star.

Final attempt
at a big change

Final mastery
of the problem

Obi-Wan sacri ces
himself to help the
team escape. The
Death Star follows
them to the Rebels,
determined to destroy

Return
with the
Elixir

Resurrection

their base. Luke joins Rededication
the Rebel'sattack on to change
the Death Star. Road Back
Conse- I‘Reward
eunces of gelzing
In the trash cm"n- 3’16 attempt the sword)
pactor, Luke is (improve-
pulled underwater ments and
by a creature but setbacks) Ordeal
is rescued by his T Approach
friends. They begin the Inmost
to work together as . Cave
a teamn to escape A;it;n;ﬁ:gg: /

the Death Star.
o Preparing for
a big change

On the Death Star, they
dress as Stormtroopers,
discover the princess, and
attempt to rescue her.
They are discovered and
tested as they engage
with enemy troops.

On the Millennium
Falcon, Obi-Wan teaches
Luke about the Force. The

ship is captured by the Death
Star, and the group nds itself
inside the enemy’'s stronghold.

ACT 2B

gray text = inner journey
green text = outer journey (character transformation)

Factoid: When George Lucas came across Joseph Campbell's work, he
modified Star Wars, Episode IV to map more closely to this model.

o— 0

o._'o

The Evil Empire
oppresses the galaxy.
Luke dreams of joining

the academy but feels he
is going nowhere on his
uncle’s desclate farm.

ACT 1

R2D2 plays a portion of
Princess Leia's call for
help. Luke is smitten by
the vision and wants to

Limited help the maiden
Sarenosscl in distress.
aproblem o
Increased
; awarengss Luke refuses to
Ordinary follow Obi-Wan
= because he feels
Call to obligated to stay
Adventure o and help his aunt
Reluctance and uncle on
Befal to change the farm.
“of the Call
Mesting with Hztpz plays the
the Mentor : entire message,
e . Overcoming revealing that Luke
2 foitiotance holds the plans of
Crossing the -, o the Death Star. Obi-

Tests,  Threshold
Allies,
and
Enemies Committing
A\ to change

Experimenting
with first change

In the cantina, Luke is
saved by Obi-Wan's use of
the Force. The two hire Han
Solo and Chewbacca, who

become their allies. They evade
Imperial Stormtroopers who try
to prevent their escape.

Wan gives Luke his
father's lightsaber
and tells him of his
., heritage. Luke
‘-, wants to help.

Luke’s aunt and uncle
are killed, so he is free
to deliver the secret
plans to Alderaan. He
and Obi-Wan travel to
Meos Eisley to hire a
ship for their journey.

ACT 2A
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could be
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What could ba

What is

Establishing tension

Establish What Could Be

This is a day |'ve been looking forward to for two and a half
years. Every once in a while, a revolutionary product comes
along that changes everything. . Today we're introducing
three revolutionary products of this class. The first oneis a
widescreen iPod with touch controls. The second is a revo-
futionary mobile phone, and hird is the breakthrough
Internet communications device. So three things: A wides
creen iPod with touch controls, a revolutionary mobile phone,
and a breakth
a phone, and
are you getting it? These
is one device. And we are calling it iPhone "

-

ough Internet communications device. An iPod,

n Internet communicator. An iPod, a e
are not three separate devices This

Lure with Suspense

Jobs has a magical sense for
creating suspense. For fifteen
minutes, he reviews the hard-
ware features of the iPhone by
clicking through photos of the
device while it is turned off. Yes,
offl When he finally powers up
the iPhone and demonstrates
the scrolling feature for the first
time, the audience gasps and
breaks into roaring applause

|

e

Keep Them Engaged

When Jobs demos the new features, he
doesn't merely go through a checklist of
the features—he plans clever scenarios
Every thirty seconds or so, he showed a
new feature by completing a task the way
a real user would. He makes phone calls to
a colleague while another colleague calls
him; he checks his visual voicemail and
plays a message from Al Gore congratulat-
ing him on the launch; he calls Starbucks to
order four thousand lattes to go. He varied
the tasks in his demo forty-seven times to
make it a riveting demonstration

]

w— Demo Product
- Gusst Speaker
= Speaking
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Jobs ends his presentation having enthusiastically moved his
audience from what is to what could be. But he doesn't stop there
He reminds them of Apple’s revolutionary product heritage and
assures them that they'll do this again. His ending sets the stage for
a new beginning. "l didn’t sleep a wink last night. | was so excited
about today because we've been so lucky at Apple. We've had
some real revolutionary. products. The Mac in 1984 is an experience

that those of us that were ti
the world will forget it either. The iPod in 2001 changed everything
about music. We're going to do it again with the iPhone in 2007.
We're very excited about this. There’s an old Wayne Gretzky quote
that | love: ‘| skate to where the puck is going to be, not where it
has been ' We've always tried to do that at Apple since the very,
very beginning, and we ays will. Thank you very, very much.’

e will never forget. and | don't think

I
ni ‘g‘:n‘ndug vt

Establish What Is

Jobs sets up what is in perfect form. He gives an
update on the market and performance of several
products: Intel transition, retail stores, iPod, iTunes,
and Apple TV. He demos the recently released
Apple TV

Create Contrast

Jobs comes back down to
what is a few times in the
speech by comparing the
iPhone features with current
products on the market that
amplify the magnitude of
this breakthrough

Make Them Marvel

Jobs creates a sense of wonder by
interjecting phrases that invite the
audience to marvel at the product
A few examples of the language
he uses: “This is a revolution of the
first order—to really bring the real
Internet to your phane! _ Isn't that
So we think this is pretty
omething

great?

cool _We've designe
nderful for your hand, just won

It's pretty awesome.”

derful

Invite Guest Speakers
Jobs invited three
partners to present
The first two breezed
through their parts
but the Cingular/AT&T
CEO read through cue
cards, repeated what
was already said, and
rambled way longer
than he should have.
Too bad.

Be Flexible

When the clicker stops working, he
pauses, smiles, and fills the time it
takes to fix it with a funny story about
how he and Steve Wozniak used a TV
jammer as a prank on unsuspecting
college students when they were in
high school. Carmine Callo said, "In
this one-minute story, Jobs revealed a
side of his personality that few people
get to see_ |t made him more human,
engaging, and natural. He also never
got fiustered **
















a cautionary tale
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Story Patterns




/ Organisational Story ‘patterns’

1. Sparking action

2. Communicating who you are
3. Taming the grapevine

4. Transmitting values

5. Sharing knowledge

6. Leading people into the future

/. Fostering collaboration



Steve Denning

If your

objective is:

You will need a
story that:

In telling it, you
will need to:

Your story will inspire
such responses as:

Sparking action

Describes how a successful
change was implemented in
the past, but allows listeners
to imagine how it may work
in the current situation.

Avoid excessive detail
that will take the
audience’s mind off its
own challenge

“Just imagine...”
“What if...."

Comunicating

who you are

Provides audience-engaging
drama and reveals some
strength or vulnerability from
your past.

Include meaningful details,
but also make sure the
audience has the same
time and inclination to
hear your story.

"I didn’t know that
about him..... "

“"Now I see what she
is driving at...”

Taming

the grapevine

Highlights, often through the
use of gentle humour, some
aspect of a rumour that
reveals it to be untrue or
unikely.

Avoid the temptation to

be mean-spirited and be
sure that the rumour is

indeed false.

"No kidding!”

"“I'd never thought
about it like that
before!”

Use believable (though

- . w I H ]H’
Transmitting |Feels familiar to the audience perhaps hypothetical) gz 50 Fgh!
al and will prompt discussion characters and situations  |wwhy don’t we do
values |about the issues raised by the| and never forget that the that all the time?”
value being promoted. story must be consistent
with your own actions.
Sharing Focuses on_mistakes ma_de Solicit alternative, and “There but for t!:le
and shows in some detail perhaps better, solutions. |9race of God....
knowldge [how they were corrected !

and an explanation of why
the solution worked.

“We’d better watch
out from here on”

Lcading people

into the future

Evokes the future you want to
create without providing
excessive detail that will only
turn out to be wrong.

Be sure of your storytelling
skills (otherwise use a
story in which the past

can serve as a springboard
to the future).

“"When do we start?”

“Let’s do it!”

Fostering

collaboration

Movingly recounts a situation
that listeners have also
experienced and that prompts
them to share their own
stories about the topic.

Ensure that a set agenda
doesn’t squelch this
swapping of stories - and
that you have an action

plan ready to tap the energy
unleashed by this narrative
chain reaction.

“That reminds me
of the time..... "

“"Hey, I've got a
story like that!”






We are irrational, predictably so.

the UPSIAE of
irrationality

THE UNEXPECTED BENEFITS OF
DEFYING LOGIC AT WORK
AND AT HOME

DAN ARIELY

REVISED AND EXPANDED EDITION

“.‘-" NEW YORK
| TMes |

\ BESTSELLER |

YNOILYYYI

The Hidden Forces That Shape Our Decisions

DAN ARIELY

THINKING,
FAST..SLOW

&5 ——
DANIEL

WINNER OF THE NOBEL PRIZE IN ECONOMICS

g 208

Nudge

Improving Decisions about

Health, Wealth, and Happiness

Richard H. Thaler and Cass R. Sunstein

o with a new afterword




Multiple
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the Australia and New Zealand

School of Government

Upcoming Executive Education Workshops

Women in Leadership: Achieving and flourishing
Course leader: Christine Nixon and Amanda Sinclair

Wellington 15-18 November

Economics for the Public Sector
Course leader: Professor Ross Guest

Approaches to Wicked Problems
Course leaders: Professor Keith Grint and Clare Holt

Melbourne 17-18 November

Melbourne 21-22 November

Enquiries

Executive Education

T +61 38344 1984
Executive.education@anzsog.edu.au

Details online at anzsog.edu.au
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